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Rachel Shepherd: Mother of None – Season 1 

Mariam Character Arc 

Core Profile 

• Role: Supporting character / tragic catalyst. Mariam is Igor Stogoff’s trusted 
assistant, a sharp, resourceful operative sent to shadow Jacques. Her role blends 
espionage with personal charm, making her both a companion and an informant. 

• Age & Description: Mid to Late 20s, striking beauty with a cosmopolitan elegance. 
Often dressed in tailored winter gear that blends functionality with style. Her eyes 
convey both warmth and calculation. 

• Series Logline: Torn between her loyalty to her boss Igor and her growing emotional 
connection to Jacques, Mariam becomes an unwitting pawn in the deadly game for 
the Nazi-Japanese bioweapon. 

Season 1 Arc 

Starting Point: 

• Introduced on Igor’s jet, wearing a pristine white parka, calm and self-assured. 

• Assigned by Igor to monitor Jacques’ movements in the Arctic under the guise of 
assisting him. 

• Worldview: Loyalty to her benefactor comes first. Personal feelings are a luxury she 
believes she can control. 

Key Turning Points: 

1. Mission Briefing: Receives orders from Igor to shadow Jacques, report regularly, 
and gather intel on anyone he contacts. 

2. Professional Companion: Plays the role of a supportive partner in the early stages 
of Jacques’ mission, masking her true purpose. 

3. Shared Moments: Bonds with Jacques over travel and quiet conversations, 
revealing glimpses of vulnerability and a curiosity about his past. 

4. First Doubt: Begins questioning Igor’s motives as she senses Jacques’ moral stance 
on the bioweapon. 

5. Danger Close: Follows Jacques into increasingly hazardous territory, forcing her to 
confront the real stakes of the mission. 
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6. Emotional Cracks: The bond with Jacques deepens; she shares drinks, laughter, 
and subtle flirtations, making her dual loyalty more complex. 

7. The Crossroads: Realizes that the bioweapon could unleash catastrophic 
consequences, sparking the possibility of defying Igor’s orders. 

8. In the Crossfire: Becomes collateral damage when Zaid’s pursuit turns violent; she 
is shot as Zaid thinks she is Rachel, carrying the bioweapon. 

9. Final Moments: Her death occurs offscreen for Rachel, but Jacques is present to 
witness or learn of it firsthand, leaving a personal scar. 

10. Aftermath for Others: Mariam’s death destabilizes Igor’s control, strains Jacques 
emotionally, and shifts his motives from detached professionalism toward personal 
stakes in the fight. 

11. Symbolic Legacy: Jacques remembers her while drinking Igor’s gifted Eau-de-Vie, 
transforming a business tool into a personal ritual. 

12. Absence as Presence: Even in death, Mariam’s role lingers, influencing decisions 
made by Jacques, Igor, and others as the hunt for the weapon continues. 

Ending Point: 

• Dead by mid-to-late season, but her absence reshapes the trajectory of multiple 
main characters. 

• Leaves unanswered questions about whether she would have ultimately betrayed 
Igor or joined Jacques’ cause. 

• We find out that she is Igor’s daughter. Igor and Jacques attend her funeral where we 
meet Sri, Mariam’s mother. 

Motivations & Inner Conflict 

• Primary Goal: Carry out Igor’s orders and ensure his interests are protected. 

• True Need: Break free from the transactional loyalty that has defined her adult life 
and choose her own moral path. 

• Flaws: Overconfidence in her ability to manage divided loyalties; underestimates 
the danger of being in the field. 

• Strengths: Poise, quick thinking, ability to blend in socially and operationally. 
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• Secrets: May have concealed small pieces of intel from Igor during her time with 
Jacques, hinting at an emerging shift in loyalty. 

Season Arc Summary 
Mariam’s Season 1 journey is that of a loyal operative whose controlled, professional 
facade erodes under the weight of human connection. Her growing feelings for Jacques 
and dawning awareness of the bioweapon’s threat create an unspoken choice she never 
gets to make. Her death not only changes Jacques’ priorities but also shakes Igor’s 
confidence in his ability to control every variable. In this way, Mariam becomes a pivotal, if 
tragic, bridge between the covert world of espionage and the emotional core of the story. 
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